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Project partners



• International Consultant
• Employability & Retention
• Project Lead & Coordinator

Tue Werner Mikkelsen
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The findings told us that:
• Need to speak the local language
• Driving change in the company to include 

internationals is challenging
• Stereotype: Hiring internationals will be a struggle
• “You can join us, as long as you play by our rules in 

the company”
• Missing job applications skills
• Hidden job market

Baseline Survey 
Interviews
+ 100 interviews



What did we actually produce in the 
project?





+100 interviews

Baseline Survey
Interviews

Four relevant stakeholders:

• International students & Alumni

• HEI Staff

• 3rd sector staff

• Employers



A self-assessment tool for 
international students and 
graduates

A Methodological 
Framework for I AM Talent



An International Student’s Road to Employability
An online gaming tool for HEI staff, 3rd sector staff and employers



Employability Activities Catalogue
An activity catalogue with close to 100 employability activities for HEI’s



International Talent 
Journey Framework

+ Guides to implementation for HEI’s to structure the journey and 
support for international students



Pre-internship model

An early-stage introduction to local internships for international students



Online Staff Learning Courses



Did we succeed?



Grasping the Quadruple Helix Approach
Discussion in the break!

What have you done in your institutions to grasp 

and work with the Quadruple Helix Approach 

engaging all relevant stakeholders in this field?



Thank you for your attention!

Questions?



INTERLOCALITY closing event

Increasing post-graduate employability

and stay rate of international talents

Thank you for joining us!
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